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Nike PESTLE Analysis (Macro-environment factors)
Nike. Inc is a transnational corporation that sells athletics products, sports gear and apparels internationally. As it is a big brand, it’s subject to unique forces which determine its sales and profits. The forces may not directly impact on the organization but may deeply influence it. Political, economic, social, technological, legal, and environmental are the major forces that affect Nike’s business. 

Political factors:
Political factors affect how a company produces their products and determines the profit they make. Although political factors seem insignificant, they determine survival of a company. Nike is affected by political factors in a number of ways such as interests’ rates, international tax agreements, tax and manufacturing laws. A stable political environment and an open minded government acts in favor of brands like Nike and offers better opportunities for growth and business. 
Economic factors:
Since Nike is a multinational company, it highly depends on the economic factors. Some nations have low purchasing power and levy higher import duties. In such countries, Nike has to run their business on lower margins (Panmore Institute 2017). Economic factors that affect Nikes business are such as economic stability of developed markets, rapid growth of developing markets, inflation, forex, and customers’ purchasing power. 
Social factors:
Social factors affect the business in different ways. Cultural and social structural’s vary from region to region. For instance, the eastern structures differ from western structures. Other trends such as athleisure affect Nikes performance. This is because Nike is more focused on sports while people are not only looking out for athletic but also stylish and fashionable products. Social media as well impacts the business as it can be used as a tool for marketing. 
Technological factors:
Technology is fast moving and disrupting industries across the globe. Technology gives industries the ability to innovate. Some technological factors that impacts Nike Inc include social media to build their brand, valuable information based metrics that allows them to maximize revenue, and optimize targeting and production
Legal factors:
Legal factors consider the laws and regulations on businesses remote or macro-environment. Businesses are expected to comply with the law and behave in ethically accepted standards. Nike has favorable laws in the western markets compared to the Asian countries. 
Environmental/Ecological Factors: 
Environmental consciousness around the world impacts the business performance and profitability. More businesses are also focusing on reducing the environmental impacts and doing sustainable businesses. In the past, Nike bad environmental practices by its suppliers caused protests against it. It is only with time that Nike has managed the pressure by making it compulsory for its suppliers to observe environmental friendly practices (Panmore Institute 2017). 
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